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Current Operational Period:

August 4, 0600 – 1800 hours

Purpose:

The purpose of this scenario is to provide you an opportunity to complete an ICS Form 201 Incident Briefing, and identify issues related to the scenario.

Instructions:

Work in your Incident Management Team to complete the following:

1. Review the scenario update, resource list, and critical issues.

2. Complete ICS Form 201, Incident Briefing.
	a. Add situation summary to Box 5 
	b. Add 2 additional actions to Box 5, Health & Safety
c. Add 3 additional objectives to Box 7.
d. Review Box 8, Current and Planned Actions. Add any missing information from the
    scenario update.
	e. Complete Box 9, Current Organization (See number 3 below).
f. Complete Box 10, Resource Summary  

3. Determine what Command and General staff positions will be staffed and depict on an organizational chart. Minimum: IC/UC, Safety Officer, PIO, Planning Section Chief, Operations Section Chief, River Level Monitor Group, Evacuation Group, Sandbagging Group, and Shelter Group.

4. Develop three incident objectives for the next operational period.

5. Document your updated objectives and organizational chart on a chart or easel. Make sure your objectives are SMART! Be prepared to describe and explain your answers.

6. Select a Public Information Officer to present in 45 minutes.



Scenario Update:

At 1200 hours on August 4, Polk County Emergency Management is preparing to respond to a possible flood situation in several areas of the county. It has been raining heavily for the past 7 days, averaging 2-3 inches of rain each 24-hour period. The areas of North Florida have also seen heavy rains over the last 5 days, averaging 3-4 inches of rain each 24-hour period. The heavy rains in North Florida have created some flooding in those areas and the rivers and creeks connected are reaching action stages. 

Weather reports from the National Weather Service (NWS) indicate the weather system will move slowly through the area and produce 6-8 inches of additional rainfall over a 24-hour period (August 5-6). Current temperatures remain in the high 90s with heat advisories up to 110 almost daily.

Small groups of people are self-deploying close to Peace River to monitor rising water levels and post information on social media.

Residents are starting to ask questions about the rising creeks and Peace River levels and wondering if they will need to evacuate. 

Critical Issues:

· Ensure the safety of all responders, citizens, and the media.
· Provide for the safety of affected residents through warning, evacuation, and sheltering.
· Monitor critical infrastructure for damage from rising floodwaters.
· Ensure that timely and accurate public information is disseminated.
· Continue to provide basic services such as clean water, electricity, and transportation routes.


Resources Available:

	Agency
	Resource
	Resource Identifier

	Polk County Sheriff’s Office
	Deputy Patrol Vehicle
	PCSO-24

	Polk County Sheriff’s Office
	Deputy Patrol Vehicle
	PCSO-34

	Polk County Sheriff’s Office
	Deputy Patrol Vehicle
	PCSO-44

	Polk County Sheriff’s Office
	Deputy Patrol Vehicle
	PCSO-54

	Polk County Sheriff’s Office
	Deputy Patrol Vehicle
	PCSO-64

	Bartow Police Department
	Police Patrol Vehicle
	BPD-12

	Bartow Police Department
	Police Patrol Vehicle
	BPD-14

	Bartow Police Department
	Police Patrol Vehicle
	BPD-16

	Lake Wales Police Department
	Police Patrol Vehicle
	LWPD-08

	Lake Wales Police Department
	Police Patrol Vehicle
	LWPD-18

	Winter Haven Police Department
	Police Patrol Vehicle
	WHPD-99

	Winter Haven Police Department
	Police Patrol Vehicle
	WHPD-91

	Bartow Fire Department
	Type 2 engine w/ 4 firefighters/EMTs
	BFD Engine 1

	Lake Wales Fire Department
	Type 2 engine w/ 2 firefighters/EMTs
	LWFD Engine 3

	Winter Haven Fire Department
	Type 2 engine w/ 2 firefighters/EMTs
	WHFD Engine 2

	Polk County Fire Rescue
	Type 2 engine w/ 4 firefighters/EMTs
	PCFR Engine 11

	Polk County Fire Rescue
	Type 2 engine w/ 2 firefighters/EMTs
	PCFR Engine 12

	Polk County Fire Rescue
	Type 2 engine w/ 3 firefighters/EMTs
	PCFR Engine 8

	Polk County Fire Rescue
	Type 2 ambulance w/ 1 EMT/1 Medic
	PCFR Rescue 3

	Polk County Fire Rescue
	Type 2 ambulance w/ 1 EMT/1 Medic
	PCFR Rescue 7

	Polk County Fire Rescue
	Type 2 ambulance w/ 1 EMT/1 Medic
	PFCFR Rescue 31
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